Best Practices in Participant Recruitment into
Energy-Management Programs
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Pepco Holdings, Inc. Quick Facts

= |ncorporated in 2002

NEW JERSEY

= Service territory: .
8,340 square miles —" u § -

= Electric customers served
- Atlantic City: 545,000 Y "f ,;
» Delmarva: 503,000 -
_ - i -
+ Pepco: 793,000 .5‘?: deln

= Total population served:
5.6 million

.ﬂ Pepco Holdings Inc

» ! atlantic city
' electric




Residential Energy-Management Programs

= Maryland = Delaware
* Lighting Discounts - Energy Wise Rewards

* Appliance Rebates  Peak Energy Savings Credit
* Appliance Recycling

* Quick Home Energy Check-

up = District of Columbia

« Home Performance with * Energy Wise Rewards
ENERGY STAR®

« ENERGY STAR® New Homes = New Jersey

- HVAC Efficiency Rebates . Energy Wise Rewards

* Energy Wise Rewards

« EmMPOWER Maryland Low
Income Energy Efficiency
Program
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>
Program Overview energy wise )
rewards

* Avoluntary peak program that cycles
central A/C units & heat pumps

e Customersin MD, NJ, DE & DC: receive credits
off their bills

« Each territory: Offers unique device & cycling
level options, and credit amounts

* Devices: Web-programmable thermostat or
control switch (outdoor)

» Customers can program their thermostat
manually or remotely via PHI’'s online portal

BRRRRERRRR
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Pepco MD

Pepco installed program
1 1 (0) 1001 - - - . -
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*Nelson, Jonathan, and Rachel Reiss Buckley. "Hot or Not? DLC Program Benchmarking: Results from the 2012 E Source Direct
Load Control Program Study." E Source August 16, 2012.
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Awards of Excellence

= Powergrid International's 2014 Demand Respons
Energy Efficiency Project of the Year award for
Energy Wise Rewards. The award is based on the
size and scope of the project, level of innovation
used, and benefit to the utility, its customers, and
the power industry as a whole.

= Comverge, the program contractor, received the
2013 Smart Guide Consumer Collaborative Award of Excellence
for clarity of consumer marketing materials used by Energy Wise
Rewards.

= Platts 2012 Global Energy Award of Excellence in the Energy

Stewardship Category for PHI's EmMPOWER Maryland programs,
Including Energy Wise Rewards. Described as “the Oscars” of the
energy industry, the Platts Global Energy Awards highlight corporate
and individual innovation, leadership and superior performance in 19
categories spanning the energy complex.




Best Practices for Program Recruitment

= Analysis: Understand the target demographics.

= Channels: Use an appropriate mix of communication
channels: printed direct mail, web, call center, social media,

and more.

= Education: Build and set appropriate expectations with

customers.
= Choice: Give them a choice of devices and cycling options.

= Partnerships: Collaborate with regulators and stakeholders.

. Wpepco Miwe~ g



Research is Key

= Program structure
= Understand the marketing environment
= Test recruitment material

= Best practices in other programs
Research

Marketing
Process and Execution
Messaging Themes
Analysis and
Response Levers

Bl 4--coHoongs i B

Psychographics

Customer Mindset




Marketing Mix Varies by Market Segment —
Always Branded

tart saving today
with energy wise reward

Residential Business

Energy Wise Rewards is
coming to your community.

8" 3 e
“?.P_,E n ?I":: l‘-‘?il

|| A

*C&l = commercial and industrial; MDU = multi dwelling unit; MMA = master-metered account.
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The Offer: Simple and Easy To Understand

Atlantic City Electric

Cycling Temperature Installation
Option Increase Credit
50% 1-3 degrees $40

l--coHoings .

VS.

Pepco/Delmarva

Total Rewards for

Cycling | Temperature Annual Installation our first 12
Option Increase Reward Credit y
months
50% 1-3 degrees $40 $40 Up to $80
75% 2-4 degrees $60 $60 Up to $120
100% 4-7 degrees $80 $80 Up to $160




Integrated Recruitment Campaign energy wise
rewards

Message: “Save money and energy by automatically reducing energy use on summer Peak Savings Days.”

o 2 1 2
Direct Mail Y‘ Y‘ Y‘ Y‘ y‘ /

Door-to-Door V‘ Y‘ y" | f { Y‘
MDU Recruitment Y? YA Y}
v v

Letters 4

Warm the Door Postcard Yé’

£
4

Outbound Call

v v
Advertising: TV Y?

v v
y‘

Advertising: Print Y’?
Advertising: Radio

Adv.: Outdoor/Billboards

Community Outreach Y}
Facebook YP
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Campaign Samples (branded per service territory)

“1 was comfortable
in my home
during the last
conservation event.”

“Is it easy to

el Direct Mail

L 4 -
energy wise rewards

Maryland
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St peaple Think thiy wil be bat if their & onditianes
campressor is cycled 0f and an for @ shart tirwe on Peak Savirgs
Days. However, most parlicipants at the $0%% cycling level don't
know a conservation period is otcurting because the Tan continues
ta ehrgulatn provieusy condltianed alr keaping the hause coal,
Others may experience a 1- 1o 3-degree temperature ncrease.

“Can | save a lot?”
e ——

With Energy Wise Rewards, you can:

+ Chosue ere of three cpeling leuss == 50%, 75% o 100%

= Change your cpeling level a1 any lime

- Opt sut o Two COREEFVATION Denods Each year.

" e Newspaper
A S
| Ad

Far maore information, or to enroll, call 1-866-353-5799.

DON'T LET MISCONCEPTIONS
KEEP YOU FROM $160.

S eMail | .
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UP TO
SAVE With Energy Wise RewardsT we can help you save | energy WEE rewards’

et $ 1 J !
- S gy rewardE L] money while remaining comfortable in your home. " Marghund
Marytand ¥ L Best of all, you can savwe up to $160 off your electric bill in the first A i Sarck
I ! | m:‘lmn.:‘r\:genmmmmmmaum 150 u\""m . "‘:;'L ki
i bl Vaie Arewal Rawsed Credns Up to 540 Fach vear

o
| Here's how It works ‘ | 5 Web-programmabihe thermostat: §150 Vo
d ener unnm-uckrwﬂ' = ] i On select summer days, when demand for slectricity is highast s et ST10 in Sowings snt Vs
I ns ert bk sy “_;;dmfm,mmmcmm oGl e Puak v Dy, we' 8 ek you save by tormaticaly - y consarvng you e ety
Delmanyd cpcling your central air conditiones or haat pump off and on Tor a Tew " " savings off your endegy bl

Hours 4o help coreanee enerpy. The difference in temperatune b cnly 3 few degrees, and your air
conditioner fan will stay on 10 croulate previously cocked air 50 YOuU Stay comtortable

Sign up and we'll help you make saving sutomatic. ! pepco

call 1-877. or visit papea. todday. S i
e b 3 arepng

WE CAN HELP YOU SAVE AUTOMATICALLY.
Call 1-877-SaveEnergy or visit delmarva.com/saveenengy today.

IF YOU'RE INTERESTED IN NEW WAYS TO SAVE MONEY, WE CAN HELP.
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New Customer Letter

W4 delmarva

delmarva
power

Welcome to the neighborhood!
Here's a special opportunity f for

Congratulations on your new home. We hope you've begun to settle in. l.
Now might be a good time to think about saving money on your
electricity costs and doing something important for your new
community.

Energy Wise Rewards is a voluntary peak-energy management program
that cycles off and on central A/C units and heat pumps during times of
peak electricity use, June through October. Customers choose a web-
programmable thermostat or an outdoor switch, which is installed at
no charge, in exchange for credits off electricity bills.

As a participant, you receive your choice
of energy-saving device for your home.
Plus, receive up to an $80 Installation Credit

bill reductions with energy wise rewards

PRSRT-STD
U.5. POSTAGE
PAID
PMI
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Door-to-Door Recruitment — Warm-the-Door Postcard

We'll be in your neighborhood

4 -
energy wise rewa rds

Interested in
receiving $507?

Let Atlantic City Electric
show you how.

atlantic city - . atlantic city
electric energy wise rewards electric

3956 Black Horse Pike STE B PMP 301

Let us show you how to receive Mays Landing, NJ 083309947

$50 from Atlantic City Electric’s
Energy Wise Rewards program.

You've probably heard about Energy Wise Rewards —

the voluntary air conditioning peak-energy management

program that's helping more than 25,000 Atlantic

City Electric participants save money and energy. 8 Y P Y L P e A P U P
Authorized Atlantic City Electric Energy Wise Rewards T e

representatives will soon be in your area to discuss the Anytown, US 01776-6771

program with you. You'll know them by their Energy Wise

Rewards shirts or jackets, badges, and business cards.

They'll explain how you can receive S50 in credits
off your bill.

If you'd like to learn more before the visit,

go to atlanticcityelectric.com/rewards = "
or call us at 1-866-355-4229. ==

ACRPWDIZ13B : —
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Receive up to 5160 off your bill y :
and get a web-programmable Save even more with

~N
$ ; !

Joint Campaign Beoc i e pepco

no charge. PEAK ENERGY

SAVINGS CREDIT
Make saving money and energy automatic.
With Energy Wise Rewards, we will automatically With tha Pk Beieriny Ssvin gk EEagR, 2k
cyde off and on your central air conditioner customers In Maryland can take control and
or heat pump on Peak Savings Days when reduce thelr energy use to save even more
demand for electridty is highest. The difference monay. Tha day befora a Paak savings Day,
in temperature is only a few degrees and your you'll ]'_:m"emaakﬂ' = :""' canbe ra:'j’y i
air conditioner fan stays on so you'll stay ;:qvﬁ-gmer;.y i l;;;‘.aa;m::m“l:e Savi . ith
::emfnnallgl We do all the work, you save tnad o fatindry BedPnig SHF orneeic Ving Is easy wi
moge lights. There is no enrollment necessary. ’ .
IN MARYLAND THIS SUMMER i i i You'll receive $1.25 off your bill for every d &
2::;,“35“??2?;? hissummecEs: kilowatt hour (kwh) you reduce your energy en ergy Wlse reWa r S
usa balow your baseline on the Paak Savings
SIGN UP FOR ENERGY WISE REWARDS. Day. For example, If your basellne Is 19 kwh
Call 1-866-353-5798 or visit and you reduce your usage to 12 kwh, you'll
! pem pepco.com/rewards. recelve an $8.75 credit. For more information It's the automatic way

about the Peak Energy Savings Credit vistt 2
) CHOOSE YOUR PLAN. Select your program pepco.com/peak or call 1-855-T30-PEAK for customers with central

options and raceive $40-S80 in Annual (1-855-730-7325). air conditioning to save

money and energy.
Reward Credits off your bill. Thi les oty v e The He v rgy.

e CHOOSE YOUR DEVICE. Get a professionally you can save.
installed web-programmable thermostat
or outdoor switch and receive a one-time
Installation Credit of $40-580 off your bill.

Maryland

Maximize your savings. Sign up for
Energy Wise Rewands and participate In
kthe Peak Energy Savings Credit. _/

With Energy Wise Rewards™ from

Pepco, the savings are automatic. Si usted necesita recibir esta informacién en
espafiol, favor de llamar al 1-855-730-7325.

bl and
PEAK ENERGY  energy wise
SAVINGS CREDIT rewards

Delaware

Helpful tips for Peak Savings Days: n Pepoo

* AVOID using large electrical appliances. 4 VR pepco.com

TO KNOW IS INSIDE

* LOWER window blinds and curtains to keep cool air in.

* RAISE your thermostat manually or sign up for 5“;«'3’»2'553‘3!5?.2‘.3‘,“"""” would have been

Energy Wise Rewards make the savings automatic! PROMO CODE: PMDRDE1302
Visit delmarva.com/rewards.

* SHUT OFF unnecessary lights or electrical devices.

) '::dEtI:tiss,hm water by avoiding hot showers B rO C h u re / Di reCt M ai |

Find more useful tips delmarva
at delmarva.com power

ﬂ Lowering the demand for electridity helps to

Billboard

, e
WAVS EVERYONE PeAkENERGY

Bt CAN SAV E deima

power
Envelope




Campaign — Results

= Post-event surveys: High awareness and future interest in participation
« 80% of customers were familiar with program

* More than two-thirds of customers who were aware of the program

said they reduced their energy use on the first Peak Savings Day

* Most customers planned to participate in future Peak Savings Days

“Saving money and energy is important to me,
this program is a simple way to do both.”
-- Pepco Maryland Customer

l--coHoings .
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